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PROGRAM SCHEDULE

Theme: Driving Agility in a Hybrid World

CONFERENCE
AGILE CHENNAI 2022

3 Keynotes 14+ Session Talks 4 Panel Discussions and many Tales

3 Keynotes 14+ Session Talks 4 Panel Discussions and many Tales

Co-Host: SRM Easwari Engineering College
(Department of Artificial Intelligence and Data Science),
Chennai
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08:00 - 09:00 Registration

11:15 - 11:30 Tea/Coffee Break

13:00 - 14:00 Lunch Break

15:30 - 15:45 Tea/Coffee Break

Day 1 Closure & Networking

09:00 - 09:15 Welcome Note
Dr. R S Kumar
Principal, SRM Easwari
Engineering College

Sangeetha B
Staff Technical Program Manager
VMware

Swami Narasimhananda
Secretary, R K Mission Sevashrama, Kozhikode

09:15 - 10:15 Keynote Dynamic Spirituality

Sowmya Mahadevan
Chief Operating Officer, Exeter Premedia Services

16:45 - 17:45 Keynote Agile Delivery to Deliver AgilityKeynote

Rajsekhar
Janaswamy
Principal,
Sabre

Shyam Sundar
Ramaswami
Sr. Staff Cyber
Security Architect,
GE Healthcare

Arun Karthik
Cyber Security Engineer
Thoughtworks

15:45 - 16:45 Fireside Chat CyberSecurity - are Humans the Weakest Link?

Shyam Sundar Ramaswami
Sr. Staff Cyber Security Architect,
GE Healthcare

Debopom Sanyal
Agile Coach,
Factset

11:30 - 12:15 Track 1 - Session
Everything there is to know about Cyber
Security is from movies and web series

Track 2 - Session
Lead from HEART and Change the Organisation Culture

Kumaresan M K
Cloud Architect,
Google

Dhandapany Kalianasundaram
Agile Coach,
Tata Consultancy Services

12:15 - 13:00 Track 1 - Session
Adapting to Change: How Conversational
AI Delivers Opportunities in an Uncertain
World

Track 2 - Session
Building Teams imbibed with a Culture
of Innovation - Powered by Agile

Siddharta Govindaraj
Director,
Silver Stripe Software

Mohammed Javid
Associate Director,
Cognizant

14:00 - 14:45 Track 1 - Session
Agile Process for Remote Work Environments

Track 2 - Session
Emotional Intelligence – An important ingredient to
adapt to a Hybrid Work Model

14:45 - 15:30 Open Space Open Space

Abhinav Chittora
Program Manager
Morgan Stanley

Meera Grover
Senior Manager Training
Hapag-Lloyd

Arul Dev
Founder & CEO
People First Consultants
Pvt Ltd

Vasanth
Venkatachari
Director - Chief Enterprise
Agilist, Cognizant

10:15 - 11:15 Panel Discussion Leadership in a Hybrid world
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08:00 - 09:00 Registration

11:15 - 11:30 Tea/Coffee Break

13:00 - 14:00 Lunch Break

15:30 - 15:45 Tea/Coffee Break

Day 2 Closure & Networking

09:00 - 09:15 Welcome Note
T. Kalaiselvi
Asst. Prof. Dpt. of Artificial Intelligence &
Data Science,SRM Easwari Engineering College

Sangeetha B
Staff Technical Program Manager
VMware

Jeff Stuit
Founder, Improvement School

09:15 - 10:15 Keynote Clearing the Remoteness from Remote Agility

16:45 - 17:15 Cultural Programme by SRM Easwari
Engineering College

Sreejith NT
Sr Project Manager
Digitalisation Energy
Sector

Umadevi
Vengateswaran
Director and Agile
Community Manager,
Cognizant

Anand
Ammanamanchi
Associate Director
Eurofins IT Solutions
India Pvt Ltd

Padmavathy D K
Director
Natwest Group, India

15:45 - 16:45 Panel Discussion Accelerating Strategic Transformations

Mahadevan
Periaswamy
Principal Coach,
Sabre

Rajsekhar
Janaswamy
Principal,
Sabre

Jui Kudav
Principal Agilist,
Cognizant

11:30 - 12:15 Track 1 - Session
Dopamine Shots in a Hybrid World

Track 2 - Session
Outcome Focused Coaching for New Ways of Working
in the Hybrid World - Experience Report'

Ramkumar Arumugam
Principal Program Manager,
Swiggy

Girija
Ramakrishnan
Associate Director,
Principal Agilist,
Cognizant

Vasanth
Venkatachari
Director, Chief
Enterprise Agilist,
Cognizant

12:15 - 13:00 Track 1 - Session
Build To Delight - Strategies and Pivots for
the Hybrid World

Track 2 - Session
The X-factor in Fostering Agility in a Hybrid World

Francis Somerwell
COO,
NIDRIVE Japan

Subrahmaniam SRV
CEO,
OutcomesPlus Consulting

14:00 - 14:45 Track 1 - Session
New Normal taking Different Tangents

Track 2 - Session
Getting Better at Remote Facilitation

Parasuram Chandrasekaran
Agile Coach,
Khoros

14:45 - 15:30 Track 1 - Session
Empiricism - Pre - During and Post Pandemic

Track 2 - Session

Lightning Talk & Networking

Sangeetha B
Staff Technical Program
Manager, VMware

Lekha Sishta
Global Talent Strategist,
Culture Architect &
Leadership Advisor
Independent

Usha Ramaswamy
Digital Transformation
Lead, Thoughtworks

Pooja
Tawanappanavar
VP- Performance & Reward
HSBC

10:15 - 11:15 Panel Discussion Managing Performance and Setting up a Healthy Culture
in the Hybrid Workplace


